State of Ohio EOC SITUATION REPORT

COVID-19 Response

Sima S. Merick, Executive Director
April 4, 2020
Real-Time Resources (Use Google Chrome)
State EOC Status: Full Activation

This report communicates State EOC activity over the previous Operational Period.
Dissemination: Daily, 8:00 AM
Information Cutoff Time: 12:00 AM

Executive Summary

ODH-confirmed COVID-19 cases, hospitalizations, and deaths continued to trend upward. According
to ODH, 895 (+93) of the 3,312 (+410) confirmed cases are currently hospitalized.

Alternate Care Site location assessments continue at the local level, being conducted by County EMAs
and healthcare regions in preparation to meet medical needs associated with projected hospitalization
surge. Potential locations will be evaluated by the Joint Engineering Assessment Teams (led by Ohio
National Guard) to determine final suitability.

Workgroups continue to plan for assessed medical surge, personal protective equipment,
guarantine, and congregate care needs. Guidance on the use of Higher Education Facilities for
COVID-19 Response was provided by the Quarantine Workgroup to County EMAs.

Key Indicators

Confirmed Cases & Deaths by County
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The State of Ohio EGBITREP

Real-Time Resources (Use Google Chrome)

April 4, 2020
State EOC Missions
New Pending Assigned In-Progress Complete

Definitions
New: being processed and assigned to appropriate ESF
Pending: best ESF-assignment being determined
Assigned: EOP-based assignment of mission to ESF has occurred
In-Progress: Assigned ESF is taking action on mission
Complete: Support from the EOC has been provided and active support has ceased

Personal Protection Equipment

Request For Information

Sanitizing Materials

State EOC Liaison

Health Management Supplies
Hospital Assessments

Other Missions

**Any future mission requests for PPE should reflect an outage of PPE and immediate need that cannot
otherwise be addressed or cross-leveled within the county or region.**

Per ODH communication: “Due to the limited availability of PPE across the globe, the Ohio Department
of Health leveraged the current CDC's Interim Updated Planning Guidance on Allocating and Targeting
~ Pandemic Influenza Vaccine during an Influenza Pandemic to allocate scarce resources across Ohio. OD : S
adapted the guidance from Tier 1 by identifying the front-line occupations in the priority tier that - I

equir ; llocation of PPE. These occupational groups include: 4
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Status of Direct Federal Assistance
Request Submitted Status

Disaster Mortuary Response Team \ April 3, 2020 Awaiting FEMA approval
Federal Medical Station March 26,2020  FEMA unable to provide
Human Remains Pouches \ March 26,2020 FEMA approved

HHS ASPR Liaison Officer (Virtual) March 26,2020  FEMA approved

Ohio National Guard Title 32 orders \ March 31,2020  Mission Assignment Received

USACE Facility Assessments March 29,2020  FEMA approved
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State EOC Active Workgroups

Homelessness

PurposeTo develop guidance and support for local communities as they support the distinct needs of
these Ohioans and the staff at congregate care facilities.

UpdatEZContinue to provide guidance and inform community on housing and homelessness scenarios and impacts
due to existing and newly experienced problems and concerns around COVID-19. The group is also developing
strategies with state agency and community partners to address, congregant and non-congregant housing. Group is
getting input from housing providers, and behavioral health organizations, ACF's, COHHIO and other partner to
better understand issues and provide recommendations for appropriate level services and inclusion of behavioral
health system recommendations in human service and emergency response plans.

Workgroup Details:
Lead Agency: Ohio Mental Health and Addiction Services

Participating Partners: Coalition of Homelessness and Housing in Ohio, Ohio Housing Finance Agency, Governor’s Office, Ohio EMA,
Department of Developmental Disabilities

Mass Fatality

PurposeTo assemble stakeholders within mass fatality/fatality management to develop statewide
strategies and unified effort in the management of decedents.

Update:Met with ONG to discuss triggers for transportation support and potential avenues for
supplemental staff for operations.

Workgroup Details:
Lead Agency: Ohio Department of Health

Participating Partners: Ohio Emergency Management Agency, Ohio Department of Health, Ohio State Coroners Association, Ohio Mortuary
Operational Response Team, Ohio Board of Funeral Directors and embalmers, Ohio Funeral Directors Association.

MedicalSurge

PurposePlanning for needs to address forecast Medical Surge needs. Alternate Care Site Support in |

pportif Med Surge
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State EOC Active Workgroypent.)

Personal Protective Equipment

PurposeTo determine and allocate appropriate PPE for COVID-19 responders.

Update:The group has established a list of needed PPE to acquire through donation or procurement. An
initial plan for allotment of donated resources has been approved. A PPE tracking form is being developed
and will be provided following its approval. A daily 15 minute sync has been established to supplement
current meeting times.

Workgroup Details:

Lead Agency: Ohio Department of Health

Participating Partners: Department of Administrative Services, Emergency Management Agency, Ohio Department of Health, Emergency
Medical Services, Fire Marshall, Mental Health and Addiction Services, Department of Natural Resources, Department of Aging, and Department
of Medicaid.

Quarantine

PurposeTo plan and implement quarantine planning considerations.
Update:Fifty five (55) locations were added to the list of potential quarantine sites.

Workgroup Details:

Lead Agency: Ohio Emergency Management Agency

Participating Partners: DAS, ODH, MHAS, OHNG, DOE (Education), ODNR, SFM, ODOT, ODA, Ombudsman, ODRC, ODJFS, Ohio SILC, ARC,
Salvation Army, Ohio VOAD, Ohio EMA Ops, ESF-5, ESF-6, ESF-7, ESF-8.

Transportation

PurposeTo discuss and implement mass transit and mobility needs.

Update:The group continues to plan against anticipated transportation needs associated with the
orecast medical surge.
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State EOC Actions by Emergency Support Function

1 | Transportation
9 Ohio Department of Transportation

Actions Taken:
0 Assigned a total of 15 Missions - 1 Assigned - 3 In Progress - 11 Completed.
0 Communicated with DAS discussing the necessary resources to pick up the PPE
Shipment at Rickenbacker on April 7.
0 Prepared for Monday’s Transportation Mobility Mangers Meeting with members of
the Transportation work group.

Planned Actions:
0 Continue to support SEOC operations as needed.

2 | Communications
9 Ohio Emergency Management Agency

Actions Taken:
0 FEMA Region V, ESF-2 Conference Call.

Planned Actions:
0 Continue to support SEOC operations as needed.

3 | Engineering/Public Works
9 Ohio Department of Natural Resources

Actions Taken:
0 There are 18 missions for assessments of potential acute care centers in various
counties which are assigned to Ohio National Guard.
0 Completed one RFI with ODOT on engineering capability.
Contacted by USCG to add two liaison officers to the daily briefing. Planned Actions:
0 Continued to work with state partners on engineering capability
A ODNR has 44 civil engineers and support staff plus 253 skilled workers for
construction type work.
A Ohio EPA has 170 civil engineers and support staff. ODOT has 653 engineers
various types and support staff.
O ODNRis still working with ESF-6 mass care on use of facilities.

(@]
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ESF-3 | Engineering/Public Works (Cont.)
9 Ohio Environmental Protection Agency

ActionsTaken:
0 Continue to coordinate with ODNR and OH National Guard supporting the Alternate

Care Facilities missions.

Planned Actions:
0 Continue monitoring SEOC operations & provide support as needed.

5 | Information & Planning

9 Statewide Overview of County EMA Response
0 Conducting Alternate Care Site assessments and making requests to State EOC for
assessment of identified locations.
0 Medical surge plans are being reviewed and potential needs being assessed.
0 PPE conservation, acquisition, and distribution efforts continue to take place.
0 Volunteer & donation management planning to support reallocation of PPE within
the community is occurring.

9 State EOC Liaisons

Actions Taken:
0 Continued to work with OHNG Regional Command structures, supporting
coordination of Alternate Care Site identification, assessment, and establishment.

Planned Actions:
0 Continue to support County EOCs (via deployment or virtual means)

 Advance Planning

Actions Taken
0 Continued planning for the acceleration, deceleration, and recovery phases.

Planned Actions
0 Community Lifelines expected to be impacted: Health and Medical (Medical Surge).

6 | Mass Care
I Ohio Emergency Management Agency

Actions Taken:
0 Lucas Co RFI for guidance on Quarantine Stations closed late 02 April 2020.

0 Two missions from Seneca County for trailers closed 03 April 2020 ~ provided
referral to nearby hotels that will meet capacity needs requested.
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ESF-6 | Mass Care (Cont.)

0 Working RFIs from Marion Co. re: homeless shelter and Muskingum Co. re: need for
Quarantine Site for 1x individual. Coordinated for a quarantine site at a State Park
Cabin with ODNR, ODH, and Muskingum Health District.

0 Ongoing support of Transportation Workgroup and other partners with various
projects and pending items.

Planned Actions:
0 Complete support for Marion and Muskingum requests.
0 Complete process for cot requests.
0 Complete guidelines for locals requesting capability support for gaps.

7 | Logistics
9 Ohio Emergency Management Agency

Actions Taken:
0 Continued responding mission requests.
0 Total mission requests to date: 127
0 Open: 56
0 Competed: 61
0 Cancelled/closed/rejected: 10
0 Focused on sourcing 1000 hospital beds/cots for an alternate care facility at the
Columbus Convention Center.
0 Answered data call from FEMA region V on amount of PPE actually received in the
SNS pushes vs what was reportedly shipped vs what was requested.
0 Confirmed the delivery of 500,000 KN95 masks.
0 Processed purchase orders for 800,000 masks.
0 Worked with our CFO to obtain more spending.

Planned Actions:
0 Continue sourcing PPE and other COVID-19 resource needs.

8 | Public Health
9 Ohio Department of Health

Actions Taken:
0 Participated in the FEMA and HHS LNO call.
0 Participated in two Long Term Care Strike Team Calls:
A O’Brien (Trumbull Co.)
A Altercare of Alliance (Stark Co.)
O One (1) LTC Strike Team call being schedule for tomorrow:
A Atria Northgate (Hamilton Co.)
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ESF-8 | Public Health (Cont.)

(0]

Requested Operational Response Team (DMORT) Planners to support statewide
fatality management planning.
ODH and Ohio EMA submitted a resource request form for three (3) Disaster
Mortuary.
The ODH mobile cooling trailer was recovered by our ODOT partners from Franklin
County Coroner’s Office and is back at the RSS Warehouse.
A COVID-19 staffing survey has been shared with thirteen (13) licensing boards, for
dissemination to their licensees and contacts.
A In addition to the eleven (11) mentioned the last two days, two (2)
additional Boards have been provided the survey to include.
' The Chiropractic Board
1 The Speech and Hearing Professionals Board
A The purpose of this survey is to identify additional licensed personnel who
could support potential hospital and behavioral health surge from COVID-
19.
Met with mass fatality work group partners and the Ohio National Guard to discuss
transportation strategies for fatality management.
Continued work on workforce/volunteers.
Completing training module for students on Epidemiology and contact tracing.
Sent out information to local health departments on licensing and licenses for
Campgrounds and Pools.
Sent out information on the new Stay at Home Order.

Planned Actions:

(0]

Continue to monitor Statewide Hospital Resource Utilization Statistics including
hospital bed availability.

9 Ohio Mental Health and Addiction Services

Actions Taken:

(0]

o O

Increased trainings on secondary trauma and working to provide trauma informed
care clinicians to assist with response.

Continued to address gaps in availability of PPE and community needs by increasing
efforts to find / locate masks, gloves, gowns and other PPE.

Conducted call with Behaviora lhealth providers.

Have been holding stake holder conference call meetings.

Provided and recommended telehealth as option to face to face and ordinary group
meeting.

Trauma Informed Toolkit being developed for responders.

Worked with ODH to identify potential volunteers and employees in board licensing
lareas, social worker board, psychology boards etc...
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ESF-8 | Public Health (Cont.)

0 Coordinated behavioral health support to EOC and will have tentative plan in place
with input of the EOC Manager and OhioMHAS Treatment and Recovery Service
Office in the coming week.

Planned Actions:
0 Conduct call with prevention and recovery support providers.

9 Ohio Department of Developmental Disabilities

Actions Taken:
0 Continue to monitor personal protection equipment usage and inventory across the

eight Developmental Centers.
0 Participate in Statewide strike team calls for DODD system, long term care, and
nursing facilities.

Planned Actions:
0 Asking providers and provider associations to complete a resource inventory

template to gain an understanding of the resources available and those needed to
help triage residential provider supply and capacity issues.

9 Ohio Department of Education

Actions Taken:
0 Updated “Emergency Feeding Application Process for Schools and Sponsors”

information and policy document.

Planned Actions:
0 Continuing to develop new and update existing information and policy documents

for schools regarding services to students during closures.

9 Ohio Emergency Medical Services

Actions Taken:
0 Prepared a guidance document for EMS agencies needing to drop their level of

ambulance staffing due to employees off sick or quarantined.

0 Participated in conference call with EFS-1 (Transportation) and ODOT Office of
Transit regarding identifying transportation needs expressed by Medicaid, Dept. of
Aging, ODJFS and ODOT.

0 Prepared for next meeting conference call scheduled Monday April 6th.

0 Responded to several calls regarding guidance for EMS and non-emergent
transportation services (Ambulette) on conservation and acquiring PPE.
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ESF-8 | Public Health (Cont.)

Planned Actions:
0 Put together CDC guidance for non-emergent medical transportation agencies on
adherence to proper infection control practices.

9 | Search & Rescue
1 Ohio Department of Natural Resources

Planned Actions Taken:
0 Support EOC as needed (no current active missions or planning responsibilities).

10 | HAZMAT
9 Ohio Environmental Protection Agency

Actions Taken:
0 Ohio Pharmacy Services (OPS) picked up the donation of excess PPE; the Ohio EPA
donation nearly filled the OPS box truck.

Planned Actions:
0 Continue to monitor SEOC operations and provide support as needed.
11 | Agriculture
9 Ohio Department of Agriculture

Actions Taken:
0 Support EOC as needed (no current active missions or planning responsibilities).

Planned Actions:
0 Continue to monitor SEOC operations and provide support as needed.
12 | Energy
I Public Utilities Commission of Ohio

Actions Taken:
0 Continued daily operations to ensure utilities are fully operational.

Planned Actions:
0 PUCO remains ready to assist partners as needed.
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13 | Law Enforcement
9 Ohio State Highway Patrol

Actions Taken:

0 Conducted site security for the Ohio Department of Health.

0 Conducted spot checks of commercial overweight blanket permits.

0 Auxiliary units assisted with delivering meals to residences in New Philadelphia and
Piqua.

0 Provided assistance at the Scioto County food drive.

0 Delivering meals on wheels including but not limited to Madison and Franklin
Counties.

0 Assisting with delivery of meals to students in the Gallipolis City School District.

0 Troopers along with Chillicothe Police Officers and Ross County Sheriff Deputies
drove by a child's home who could not have a birthday party due to a compromised
immune system.

Planned Actions:
0 Conducting spot checks of commercial overweight blanket permits.
0 Conducting site security for the Ohio Department of Health.
0 Delivering meals on wheels and food pantry items to those in need.
A Delivering meals to Carnes Senior Center Apartments in St. Clairsville.
0 Relaying items from the Ashland County Health Department to the Columbus
Department of Health.

9 Ohio Department of Rehabilitation and Correction

Actions Taken:
0 Continued to monitor the PPE on inventory, the usage and preparing for the future.
0 Continued to make PPE at the Ohio Penal Industries - gowns, homemade masks,
face shields, and hand sanitize.
0 Worked closely with local agencies as well as state agencies on a variety of issues
and conference calls- especially ODH, ONG and OSHP.

Planned Actions:
0 Continue to work towards incident objectives.

9 State Terrorism Analysis and Crime Center

Planned Actions
0 Placing request for information to Ohio Law Enforcement
A Seeking information on:
9 Crime shifts, new criminal tactics, trends or patterns that did not
exist prior to the onset of COVID-19. To include (but not limited to):
0 Fake Coronavirus Testing Sites

WebEOC Incidents: 00 —- OEMA — 20200128 - COVID -19
12 |Page

UNCLASSIFIED


https://esf5-resource-portal-oema.hub.arcgis.com/

The State of Ohio EGBITREP
Real-Time Resources (Use Google Chrome)
April 4, 2020

ESF-13 | Law Enforcement (Cont.)

0 Fake Coronavirus Test Kits
0 Fake Treatments or vaccines being advertised/sold
0 Coronavirus Robocall/In-Person Fraud

14 | Recovery & Mitigation
9 Ohio Emergency Management Agency

Actions Taken:
0 Shared the non-congregate sheltering statewide approval with the County EMA
Directors.
0 Continued to process approximately 300 requests for Public Assistance.
PlannedActions

0 Continue to monitor the applications and field questions regarding eligibility under
the FEMA Public Assistance Program.

15 | Public Affairs

Actions Taken:
0 Drafted Director’s Communication to staff.
0 Communications with Local Health Departments.
0 Website updates:
A ODE resource guide posted.
A PPE decontamination posted.
A Trauma-Informed-Care resources posted.
0 Previously-posted documents updated:
A Pharmacies Pet owners/veterinarians.
A Helping isolated/quarantined.
A If you are isolated/quarantined.
A Higher Education.
A Lab test guidance.
0 Media Support:
A Responded to 15-20 inquiries.
A Interview at lab.

PlannedProjects
0 Homeless/congregate guidance.
0 Mental health guidance audit.
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Other Partners
I Ohio National Guard

Actions Taken:
0 Conducted additional engineer assessments for potential ACS missions.
0 Provided recommended ACS locations to State EOC for final approval.

Planned Actions:
0 Continue working with ESF 6 & 8 partners toward objectives of the Unified
Command.

9 Ohio Homeland Security/OP3
Actions Taken:
0 Currently there are 7,399 Active EPCS Credentials.
A We have adjusted all active credentials to have an expiration date of June 1,
2020 rather than just for 45 days.
A Any credentials issued from today on will have the June 1 expiration date.
A This will eliminate thousands of credentials from expiring on different days
since the expiration date depends on the issue date.
0 Currently coordinating with 1,896 members representing a total of 1,504
businesses.
0 EOCrequested if we could determine if any pharmacies could deliver to any “surge
locations.”
A Provided resource guide to EOC staff.
A Shared with Quarantine Workgroup, Transportation Workgroup, and to our
2-1-1 partners.
A Also posted as a position log so any partners can use as a resource.
A Provided updated Meijer Pharmacy handout/flyer to EOC.
Receiving email messages regarding for the state of Ohio
0 Continued to forward resource offers for COVID-19 to the Governor’s office
resource email.

o

Planned Actions:

0 The Ohio School Safety Center is looking into allowing schools to use the COVID-19
pandemic as part of one of their emergency management tests for the year to help
highlight better planning and preparedness. Currently the administrative rule does
not allow for real life scenarios to count as an exercise.
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County EOReportingAdjusting EOC Status for Response
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Logan
Lorain
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Trumbull
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Wayne
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Counties Reporting Declared State of Emergencies
; 2::;?12U|a 22 m::z:mg County Declared Emergencies ﬁ
3. Brown 40. Medina S
4.  Butler 41. Meigs
5. Carroll 42. Miami e b fromel
6. Champaign 43. Monroe it e
7. Clark 44. Montgomery _— _ [~
8. Clermont 45. Morgan Al Rl B s | Colembian
9. Clinton 46. Morrow Mercer | Aughine T s . Holmas Caroll
10. Coshocton 47. Muskingum | o= Knox Toscarswas 7
11. Columbiana 48. Noble = e L Debavare Cotose i
12. Crawford 49. Ottawa T s [ Licking P
13. Cuyahoga 50. Paulding e fo b i
14. Defiance 51. Perry Prhle Rlowtgomerf o | T — e
15. Delaware 52. Pickaway Fayette
16. Erie 53. Pike s L e [ s m .1 A
17. Fairfield 54. Portage Hailon gkt L
18. Franklin 55. Ross fe=—t L (P e
19. Fulton 56. Sandusky i . o i
20. Gallia 57. Scioto
21. Geauga 58. Seneca -
22. Greene 59. Shelby
23. Guernsey 60. Stark
24. Hamilton 61. Summit
25. Hancock 62. Trumbull
26. Hardin 63. Tuscarawas
27. Harrison 64. Union
28. Hocking 65. Van Wert
29. Highland 66. Vinton
30. Jackson 67. Washington
31. Knox 68. Wayne
32. Lake 69. Williams
33. Lawrence 70. Wood
34. Licking 71. Wpyandot
35. Logan
36. Lorain
37. Lucas
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State EOC Objectives

1.

Coordinate the State’s response to limit spread of COVID-19; and maintain medical care.

Provide timely, clear, and consistent messaging to the public, stakeholders and media
on the status of COVID-19 and actions the public can take to keep themselves safe.

Determine how state agencies will continue delivery of essential services to Ohioans
while following COVID-19 public health guidelines.

Identify supply bottlenecks that threaten community lifelines and tools the state can
provide to improve the supply situation.

Determine what emergency authorities and programs are now available through the
National Emergency and Public Health Emergency Declarations

Purchase 1,00,000 sets of PPE weekly until the surge occurs

Ohio COVH29 Pandemic (BD&507)

9 Declared on March 31, 2020. Incident Period: January 20, 2020 and continuing
9 Public Assistance (Assistance to State, Local, Tribal and Territorial governments and certain
private-non-profit organizations for emergency work and the repair or replacement of

disaster-damaged facilities) has been designated for all 88 counties.

1 EEMA DR-4507 Site

StateEOC Administrative Information

EOC Hours of Operation: Full Activation: 8:00 AM —5:00 PM, Daily

Requesting State EOC Support: Please call the Ohio EMA Watch Office

WebEOC Incident: 00 — OEMA — 20200128 — COVID-19

Real-time Awareness Products: https://mobile-resources-oema.hub.arcgis.com/
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StateEOC Organization Chart (COVBpecific)

State of Ohio — Emergency Operations Center -
Organization Chart - COVID-19

4/3/2020

I:’ Executive Support Group D Outside personnel

Bargaining Unit Personnel Exempt
D Workgroup Pattern fill is off-site
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